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Current Market Environment

n Provide electronic payments infrastructure
n Expand the acceptance network
n Enable systems integration
n Deliver payments expertise

Visa’s Role

n Electronic payments
n Straight-through-processing

− Order to reconciliation
n Receivables automation

Trends

n Manage cash flow more efficiently
n Improve processes for account reconciliation

and expense reimbursements
n Maximize ROI technology investments
n Reduce purchasing and travel costs

Marketplace
Needs
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Visa Capabilities

n Visa Brand Strength and Value

n Global Operations Network

- World-class processing

- Improved risk management & fraud prevention tools

- New technology development & support

n Global Distribution Through Member Network
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Visa Commercial Card Program -
Capabilities

? Efficient purchasing and T&E payment tool with ATM access

? Spending limits and merchant category code (MCC) blocking

? Delivery of payment and transaction information

? Links to major Enterprise Resource Planning (ERP), expense
management and accounting solutions

? Ability to aggregate data by supplier to negotiate discounts

? Unsurpassed international acceptance in more than 170 countries*

*Source: According to Visa Canada data as of April 2007
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Visa Commercial Card Program –
Delivering Value
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Benefits
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Reduce processing costs in the purchasing and T&E

process

Maintain control over company spending

Reconcile payment and order information

Integration with procurement, T&E, and ERP systems

Rationalize supplier base & negotiate discounts

Trusted payment utility between unknown parties

NeedsNeeds

Information

Cost Reduction

Controls

Integration

Sourcing

Trust

Visa Commercial Card Program-
Procurement/T&E Market Needs
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 Reduce costs in the purchasing and T&E process

For most companies, the acquisition of goods and services
is a labor intensive, largely manual & paper-based
process. The problem is magnified for maintenance,
repairs and operations (MRO) and ad hoc purchases,
which account for large transaction volumes, but relatively
low-dollar purchases. Companies recognize the need to
simplify and streamline procurement, reduce the number of
paper-based transactions, such as purchase orders and
cheque requisitions, and decrease the need for petty cash
accounts and cash advances.

Companies have traditionally managed their employee
travel and entertainment (T&E) expenses by issuing cash
advances or reimbursing employees for out-of-pocket
expenditures. Companies need to streamline T&E
purchase and reconciliation, reduce the number of paper-
based transactions, and decrease the need for petty cash
accounts and cash advances.

Procurement/T&E Market Needs –
Cost Reduction

Cost Reduction
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Tools to control company spending

Business owners, shareholders, and government
regulations require companies to control and account
for their procurement and T&E expenditures.  To
adhere with these requirements, companies have
created departments, policies and processes to
approve, monitor and track spend.

A procurement and T&E payment solution should
generate records of all purchases to ensure control
and provide a clear audit trail.

Procurement/T&E Market Needs–
Control

Controls
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 Information to reconcile payment and order

The traditional purchasing and T&E process is labor-
intensive and paper-based as a result of a
requirement to produce information about the type,
quantity, cost and tax associated with the purchase
of goods and services. Companies require purchase
information to properly account and allocate
company expenditures to the balance sheet.
Procurement and T&E information is also necessary
to support compliance, reporting, and sourcing.

Procurement/T&E Market Needs -
Information

Information
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 Integration with procurement, T&E, and ERP systems

Businesses have invested in Enterprise Resource
Planning (ERP), accounting, procurement, travel
expense management, and other enterprise
applications. To a large extent, these systems require
information generated by outside vendors and suppliers.
As a result, companies have a need to integrate this
information from disparate sources and systems and
integrate it into their existing technology infrastructure.
There is a growing movement to create common
standards and formats.

Procurement/T&E Market Needs -
Integration

Integration
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             Rationalize supplier base & negotiate discounts

Sourcing has come under increasing focus from businesses
as an area to achieve savings. T&E expenses are the third
largest category of controllable expenses after labor and
technology. A generally accepted statistic is that $1 in cost
savings has the equivalent impact to the bottom line as $10 of
revenue. Companies have thousands of vendors and multiple
T&E suppliers and lack the information to rationalize and
successfully negotiate with their vendors.  Maintaining and
managing these relationships is costly.  Companies  that do
not centralize procurement around a number of key vendors,
forgo opportunities to negotiate volume discounts with key
suppliers.

Procurement/T&E Market Needs -
Sourcing

Sourcing
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  Trusted payment utility between unknown parties

Companies seek a viable, trusted payment option for
use in the physical and virtual worlds.  Increasingly,
organizations are buying more goods and services from
unknown companies. Buyers need a global payment
solution which provides recourse and suppliers require a
solution which ensures prompt, full payment.

For T&E expenses, employees require a solution with
multi-currency payment capability, the ability to access
cash and worldwide acceptance.

Procurement/T&E Market Needs –
Trust

Trust
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Visa Commercial Card Program -
Solutions

     Solutions     SolutionsNeedsNeeds

Core Features

Spending Controls

Visa Information Management

Visa Procure-to-Pay Tools

Tax Best Practices Study

How Business Buys

4000 1234 5678 91234000 1234 5678 9123

B. BERTRANDB. BERTRAND

VISA Commercial
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Visa Commercial Card Program –
Core Product Features

? For Procurement

– Management information reporting

– Flexible transaction authorization

– Corporate liability waiver program

– Local currency billing

– Centralized billing

– Individual memo statements

– Emergency card replacement

? For T&E

– Unsurpassed international acceptance in more than 170 locations*

– Emergency Card and Cash Replacement

– Travel and Emergency Assistance

Core product features that deliver value to cardholders

*Source: According to Visa Canada data as of April 2007
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Visa Commercial Card Program –
Spending Controls

Manage employee spend with enhanced spending controls

? Spending controls include:
– Transaction authorization limits
– Merchant Category Code (MCC) blocking

? Used to manage amount of spend

? Can limit corporate liability

? Transaction authorization limits may be applied to an individual
employee or by hierarchy

– Departments, Job level, Project

? Most frequent spending controls are by:

– Transaction amount, volume, or number of transactions

– Merchant category code (MCC)

– Billing cycle
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Visa Commercial Card Program –
Visa Information Management

A  comprehensive suite of reporting services

? Includes web-based reporting tools

?Data collection and delivery capabilities

? Includes:

– Visa Multinational Reporting

– Management Information Reporting

– Visa Enhanced Data Services

– Data collection, consolidation and delivery
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Visa Commercial Card Program -
Multinational Reporting

? Provides a global headquarters view of
spend for managing worldwide
procurement expenses

– Global supplier cash expenditure analyses

– Ability to view expenses by merchant
category, country, business unit

? Consolidates and converts transactions
to the currency of choice

? Supports a variety of output formats
– PDF, HTML, MS Excel

? Ability to deliver real-time reports or
schedule delivery for a specific date and
time

A web-based reporting tool for multinational corporations.


















